U.S. Department of Housing and Urban Development

Capital Fund Program—Five-Year Action Plan
Office of Public and Indian Housing

Expires 4/30/20011

Part I: Summary
PEMBROKE HOUSING AUTHORITY PEMBROKE, ROBESON, NORTH CAROLINA Original 5 Year Plan | |Revision No:

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year | FFY 2013 FFY2015 FFY2016

FFY 2012

B. | Physical Improvements A S ’/’ 415,000 415,000 0 0

Subtotal //////
C. | Management Improvements 77777 ///// 750 750 750 750
D. | PHA-Wide Non-dwelling //////////// 0 0 0 0

Structures and Equipment
E. | Administration G 0 i Q 0
F. Other L 0 0 0 0
G. | Operations . 75,000 75,000 490,000 490,000
H. Demolition //////’///////////// 4 0 0 0 0
I Dévelopment . 0 0 0 0
L Capital Fund Financing — //////////// 0 0 0 0

Debt Service
K. | Total CFP Funds . 490,750 490,750 490,750 490,750
L. Total Non-CFP Funds 0 0 0 0
M. Grand Total 490,750 490,750 490,750 490,750

Page 1 of 6

form HUD-50075.2 (4/2008)




Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I: Summary (Continuation)

PEMBROKE HOUSING AUTHORITY/NC114 PEMBROKE, ROBESON, NORTH CAROLINA EOriginal 5-Year Plan | |Revision No:
Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A and Name Statement for FFY 2013 FFY 2014 FFY 2015 FFY 2016
Year 1
FFY 2012
NC114001 - Dial | K ,4/ Re-work HVAC systems in | None Operations
Terrace/Maynor Manor ’7/{// ,% dwelling units for 410
// / // // // ] refrigerant
7 /////%
7
NC114002 — Locklear Re-work HVAC systems in | None Operations
Court/Chavis Park / dwelling units for 410
/ / refrigerant
7
’V//
Re-work HVAC systems in Operations

dwelling units for 410
refrigerant

////

////////////’////A

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2013 Work Statement for Year: 2014
Statement for FFY 2013 FFY 2014
Year | FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2012 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
sy / NC114001 Dial Terrace 71 units 206,050 | NC114003 Strickland 100 units 295,000
?/ //K// __| Maynor Manor— HVAC Heigﬁts-HV/;C | = -
Vit Install individual water 143 units X
meters for each dwelling
unit
% 7 kl 72 208,950
. Bagdat | NC114002 Locklear units .
% Court/Chavis Park
__uvac
W ////////5;
/////////////’////
.
.
2.
.
////////////////
Y
////////////////
]
7.
2.
7.
7.
////////////////é
.
7 Subtotal of Estimated Cost $415,000 Subtotal of Estimated Cost $415,000
Page 3 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Statement for Year 2015 Work Statement for Year:2016
FFY 2015 FFY 2016
Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name Number/Name

General Description of General Description of

Major Work Categories Major Work Categories
/ / Per Needs Assessment Per Needs Assessment

/ to be completed in to be completed in
/ FY2012 FY2012

// / //
////////////////
-
7 /////////////
T
_ / _
.
.
?/;/////////////
.
.
////////////////
?ﬁ///////////////
/ // Subtotal of Estimated Cost $415,000 Subtotal of Estimated Cost $415,000

Page 4 of 6 ' form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part 111: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year 2013 Work Statement for Year: 2014
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2012 General Description of Major Work Categories General Description of Major Work Categories
~ 1 Annual Utility Allowance Update 750.00 | Annual Utility Allowance Update 750.00

/%”// /
////
// ///////
-
.
.
0
2
.
////////////////
.
///////
////////////////
.
7
. ////
////////////////

v

\

N

N

\

N

\

\

\

Subtotal of Estimated Cost $750.00 Subtotal of Estimated Cost $750.00

Page 5 of 6 form HUD-50075.2 {(4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part II1: Su

pporting Pages — Management Needs Work Statement(s)

Work Statement for Year 2015
FFY 2015

Work Statement for Year: 2016
FFY 2016

Development Number/Name

W///%/
.
.
.
.
7
| ///
.

////////////’/////
.
.
____
.
.
2.
.
////////////////
/////
7

AN

DN

\\

\

N

N

N

N

NN

\\

o

General Description of Major Work Categories

Estimated Cost

Development Number/Name
General Description of Major Work Categories

Estimated Cost

| Annual Utility Allowance update

750.00

Annual Utility Allowance Update

750.00

Subtotal of Estimated Cost

$750.00

Subtotal of Estimated Cost

$750.00

Page 6 of 6

form HUD-50075.2 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Pembroke Housing
Autherity

Grant Type and Number

Capital Fund Program Grant No:
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2012
FFY of Grant Approval: 2012

Type of Grant
Original Annual Statement

[0 Reserve for Disasters’/Emergencies

[J Performance and Evaluation Report for Period Ending:

{1 Revised Annua! Statement (revision no:
[ Final Performance and Evaluation Report

)

Line Summary by Development Account Total Estimated Cast : Total Actual Cost'
Original Revised* Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) * 75’000

3 1408 Management Improvements 750

4 1410 Administration {may not exceed 10% of line 21}

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures 41 5’000

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dweiling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495,1 Relocation Costs

17 1499 Development Activities !

' To be completed for the Performance and Evaluation Report.
*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

Y PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part 1: Summary
PHA Name: Grant T d Numb FFY of Grant:2012
Pembroke Housing rant 1 ype and Number . FFY of Grant Approval: 2012
Authority Capital Fund Program Grant No:
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
|j Original Annual Statement ] Reserve for Disasters’Emergencies [J Revised Annual Statement {revision no: )
Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sumof lines2 - 19) 490,7 50
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related 1o Section 504 Activities
23 Amount of line 20 Related o Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
Amount of line 20 Related to En Conservanon Measures

Signature of Executive DweW 5! Date ¢ /20 //’ Signature of Public Housing Director Date

! To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with under 250 units in management may use 100% of CFP Grants for operations,

* RHF funds shall be included here.

Page?2 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part lI: Supporting Pages
PHA Name: Pembroke Housing Authority Grant Type and Number Federal FFY of Grant: 2011
Capital Fund Program Grant No:
CFFP (Yes/ Noy:
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated” | Expended’
NCI114-1 Replace all of the exterior and interior 1460 142 106,750
doors for 71 dwelling units
NC114-2 Replace all of the exterior and interior - 1460 144 108,250
doors for 72 dwelling units
NC114-3 Convert five (5) dwelling units for 1460 4 200,000
accessibility compliance {504)
PHA Wide Operations 1406 75,000
PHA Wide Energy Update 1410 750
TOTAL 490,750

! To be completed for the Performance and Evaluation Report or a Revised Annuai Statement.
2 To be completed for the Performance and Evaluation Report.

- Page3

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capitai Fund Program Replacement Housing Factor and
Capital Fund Financing Program

1.5, Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Pembroke Housing Authority Grant Type and Number Federal FFY of Grant: 2011
Capital Fund Program Grant No;
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® Expended’
! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
Page4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMBE No. 25770226

Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name: Pembroke Housing Authority

Federal FFY of Grant: 2011

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date} (Quarter Ending Date)
Activities
: Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
PHA Wide

06/2013

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part II1: Implementation Schedule for Capital Fund Financing Program

PHA Name: Pembroke Housing Authority

Federal FFY of Grant: 2011

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant: 2009
Pembroke Housing Authority Capital Fund Program Grant No: NC1951 1450109 FFY of Grant Approval:
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
[] Original Arnual Statement [ Reserve for Disasters/Emergencies O Revised Annual Statement {revision no: )
X Performance and Evaluation Report for Period Ending: 06/30/2011 [] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised' Obligated Expended
H Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) *
3 1408 Management [mprovements
s - -
4 1410 Administration (may not exceed 10% of line 21) 16’394 16’394 16,39395
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 24,295 42,500 42,500.00 42,500.00
8 1440 Site Acquisition
9 1450 Site Improvement 18’3 70 18’370
10 1460 Dweling Structures 250,000 497,031 497,031 497,031.13
H 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures 300’000 0
13 1475 Non~dwelling Equipment
14 1485 Demolition
13 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities

! To be completed for the Performance and Evaluation Report.
To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:2009
i‘;’::;f;:;‘ Housing | ¢ bital Fund Program Grant No: NC19511450109 FFY of Grant Approval:

Replacement Housing Factor Grant No:

Date of CFFP:
Type of Grant
ﬂ Original Annual Statement [ Reserve for Disasters/Emergencies ] Revised Annual Statement (revision no: )
& Performance and Evaluation Repert for Period Ending: 06/30/2011 O Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '

Original Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
Al t i i -
20 mount of Annual Grant;: {sum of fines 2- 9) 574,295 574,295 574,295.00 555,925.08
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
Amount of line 20 Related to Energy/()?onservatlon Measurcs 250,000 483,555

Signature of Executive Dlrecto%/i [LI/‘/ Date / / Signature of Public Housing Director Date
926/l

! To be completed for the Performance and Evaluation Report.
*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHE funds shall be included here.

Page2 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Pembroke Housing Authority Grant Type and Number Federal FFY of Grant: 2009
Capital Fund Program Grant No: NC19511450109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised | | Funds Funds
Ol:)ligated2 Expended’
NC114-1/2/3 Install tankless water heating systems to 1460 243 250,000 441,055 441,055 441,055.00 | Completed
increase energy efficiency in area of
nautral gas usage
NC1i4-3 Modemize non-dweiling unit for use in 1470 1 300,000 0
resident services programs. Install
photovoltaic panels for energy efficiency.
PHA Wide A/E Fees 1430.1 24,295 42,500 42,500 42,500.00 Completed
PHA Wide Engineerig fees for needs assessmet 1430.1 0
NC114-1/2/3 Replace light fixtures as needed 1460 0
NC114-1/3 Resurface streets with %50 match from 1450 0
Town of Pembroke
NC114-1 Replace exterior screen doors at 143 units | 1460 246 0 57,125 57,125 51,950.00 Completed
PHA Wide Administration 1410 0 16,394 16,394 16,393.95 Completed
NC114-3 Site Improvement 1450 0 18,370 18,370 Ongoing
Total 574,295 574,295 574,295 555,925.08
'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
To be completed for the Performance and Evaluation Report,
Page3 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Pembroke Housing Authority Grant Type and Number Federal FFY of Grant: 2009

Capital Fund Program Grant No: NC19581145010%

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

" Original Revised = | Funds Funds

Obligated’ Expended’

To be completed for the Performance and Evaluation Report or a Revised Annual Statemnent.
2 To be completed for the Performance and Evaluation Report.

Paged form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part [11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Pembroke Housing Authority

Federal FFY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates |
Name/PHA-Wide {Quarter Ending Date) {Quarter Ending Date}
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
NC114-1/2/3 03/18/2010 02/10/2010 03/2012
NC114-3 03/18/2010 02/10/2010 03/2012
PHA Wide 03/18/2010 02/10/2010 03/2012
! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9] of the U.S. Housing Act of 1937, as amended.
Page5 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA Name: Pembroke Housing Authority

Federal FFY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {(Quarter Ending Date) {Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Pembroke Housing Grant Type and Number FFY of Grant; 2009

Authority Capita! Fund Program Grant No: NC19P11450109 FFY of Grant Approval:
Replacement Housing Factor Grant No:
Date of CFFP:

Type of Grant

[] Original Annual Statement [ Reserve for Disasters’Emergencies 3 Revised Annual Statement (revision no: )

[ Performance and Evaluation Report for Period Ending: 06/30/2011 [] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised" Obligated Expended

l Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) *

3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21)

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fecs and Cos's 76,500 74,048 61,991.95

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable

E 1470 Non-dwelling Structures 338,003 340,455 340,455.00

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities *

'"To be completed for the Performance and Evaluation Report.
*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: FFY of Grant:2009
. Grant Type and Number .

:f":::ﬂfy" Housing | & sital Fund Program Grant No: NCI9P11450109 FFY of Grant Approval:

Replacement Housing Factor Grant No:

Date of CFFP:
Type of Grant

Original Annual Statement ] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: 1 }
E Performance and Evaluation Report for Period Ending: 06/30/2010 [] Finat Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
8ba 9000 Coilateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
f A i f: i -
20 Amount of Annual Grant:: (sum of lines 2 - 19) 414’503 414,503 402,44695
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 A t of line 20 Related to E C tion M
mount of line el o Energy /ghser:la !G'l} casures
Date Signature of Public Housing Director Date

Signature of Executive Director /)C\{s/{ H .
[ 2l

alaufi

' To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
? PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Pembroke Housing Authority Grant Type and Number Federal FFY of Grant: 2009
Capital Fund Program Grant No: NC19P11450109
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated’ Expended”
NC114-3 Rehabilitation of the Thomas Building- 1470 338,003 340,455 340,455 340,455 Complete

asbestoes abatement and mold removal-as
well as accessibility requirements for

ADA/Section 504,
NC114-3 A/E Fees 1430 76,500 74,048 74,048 61,991.95 On going
Total 414,503 414,503 414,503 402,446 .95

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Pembroke Housing Authority Grant Type and Number Federal FFY of Grant: 2009

Capital Fund Program Grant No: NC19P114503109

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds

Obligated® | Expended®

! To be completed for the Performance and Evaluation Report or a Revised Armual Statement.
2To be completed for the Performance and Evaluation Report,

Page4 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 25770226

Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA Name: Pembroke Housing Authority

Federsal FFY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

NC114-3

PHA Wide 09/2011

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 111; Implementation Schedule for Capital Fund Financing Program

PHA Name: Pembroke Housing Authority

Federal FFY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) {Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 1: Summary

PHA Name: Pembroke Housing Grant Type and Number FFY of Grant: 2010
Authority Capital Fund Program Grant No: NCI9P11450110 FFY of Grant Approval:
Replacement Housing Factor Grant No:
Date of CFFF:
Type of Grant
[] Original Annual Statement [ Reserve for Disasters/Emergencies [J Revised Annual Statement {revision no: )
[ Performance and Evaluation Report for Period Ending: 06/30/2011 3 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised’ Obligated Expended
| Total son-CFP Funds
1 0, T 3
2 1406 Operations (may not exceed 20% of line 21} 400,406 0
3 1408 Management [mprovements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs
& 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-—XNonexpendable
12 1470 Non-dwelling Structures 400’406 400,406 27 5, 102.47
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 14951 Relocation Costs
17 1499 Development Activities *

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement,

? PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:201¢
ifl’:::fr‘;:;f Housing | . ital Fund Program Grant No: NC19P114501 10 FFY of Grant Approval:
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
Original Annual Statement ] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 06/30/2011 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annuat Grant;; (sum of lines 2 - 19) 400,406 400,406 400,406 275,1 02.47
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of ling 20 Related to Security - Hard Costs
Amount of line 20 Related to Energy ”nservatlon Measures
Slgnature of Executive Du'ectow t! Date q / ; // / Signature of Public Housing Director Date
[

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHASs with under 250 units in management may use §00% of CFP Grants for operations.

* RHF funds shall be included here.

Page2 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part I1: Supporting Pages
PHA Name: Pembroke Housing Authority Grant Type and Number Federal FFY of Grant: 2010
Capital Fund Program Grant No: NC19P11450110
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
.| Name/PHA-Wide Categories Account No.
Activities
Original Revised = | Funds Funds
Obligated’ Expended’
PHA WIDE Operations 400,406 0
NC114-3 Renovation to Thomas Coomunity 400,406 400,406 275,102.47 § Ongoing
Building
Total 400,406 400,406 400,406 275,102.47

'"To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
2 To be completed for the Performance and Evaluation Report.

Page3

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program ' OMB No. 2577-0226
Expires 4/30/2011

Part lI: Supporting Pages
PHA Name: Pembroke Housing Authority Grant Type and Number Federal FFY of Grant: 2010

Capital Fund Program Grant No: NC19P1145011¢

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised | | Funds Funds

Obligated’ Expended?

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2'To be completed for the Performance and Evaluation Report.

Paged form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 1I1: Implementation Schedule for Capital Fund Financing Program

PHA Name: Pembroke Housing Authority

Federal FFY of Grant: 2010

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates '

Name/PHA-Wide {Quarter Ending Date) {Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
PHA Wide 09/2011

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part III; Implementation Schedule for Capital Fund Financing Program

PHA Name; Pembroke Housing Authority

Federal FFY of Grant: 2010

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date} (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant: 2011

Pembroke Housing Authority Capital Fund Program Grant No: NC19P11450111 FFY of Grant Approval:
Replacement Housing Factor Grant No:
Date of CFFP:

Type of Grant

[ Original Annual Statement [ Reserve for Disasters/Emergencies ] Revised Annual Statement (revision no: )

[ Performance and Evaluation Report for Period Ending: 06/30/2011 [ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost'

Original Revised® Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21}

3 1408 Management [mprovements

4 1410 Administration (may not exceed 10% of line 21)

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site improvement

10 1460 Dwelling Structures 3 50,464

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

I3 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 14951 Relocation Costs

17 1499 Development Activities

! To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary
PHA Name: FFY of Grant:2011

Grant Type and Number )
Kf::}:fg:;f Housing | - nital Fund Program Grant No: NC19P11450111 FFY of Grant Approval:

Replacement Housing Facior Grant No:

Date of CFFP:
Type of Grant
§Original Annual Statement [ Reserve for Disasters’Emergencies O Revised Annual Statement (revision no: }

Performance and Evaluation Report for Period Ending: O Final Performance and Evalustion Report
Line Summary by Development Account Total Estimated Cost Total Actuat Cost *
Original Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency {may not exceed 8% of line 20)
20 Amount of Annual Grant:; (sum of lines 2 - 19) 3 50, 464
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy ﬂonsgrvalim'l‘ Measures
i
Signature of Public Housing Director Date

Signature of Executive Director . Date /’
" Foh [ o/
V [ ?2 v

' To be completed for the Performance and Evaluation Report.

*T'o be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations,

* RHF funds shall be included here.

Page2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Pembroke Housing Authority Grant Type and Number Federal FFY of Grant: 2011

Capital Fund Program Grant No: NC19P11450111

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds

Obligated” | Expended’

NC114-1 Reconfiguration of two-story dwelling 1460 1 350,464
units into single story, 1BR units

Total 350,464

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part li: Supporting Pages
PHA Name: Pembroke Housing Authority Grant Type and Number Federal FFY of Grant: 2011
Capital Fund Program Grant No: NC19P11450111
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original | Revised ' | Funds Funds

Obligated” | Expended’

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page4 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part II1: Implementation Schedule for Capital Fund Financing Program

PHA Name: Pembroke Housing Authority

Federal FFY of Grant: 2011

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date} (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
NC114-1 08/13
PHA Wide 08/13

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part II1: Implementation Schedule for Capital Fund Financing Program

PHA Name: Pembroke Housing Authority

Federal FFY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates |
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




gl
-
[T 1)
LD T
GHEET MO,

A102

L

T\




