Program Description (limit one page):

In January 2000, Pembroke Housing Authority developed and implemented Full Circle, a program designed to provide oversight of the daily living of the elderly and disabled residents in the form of case management services. Targeted residents are visited at a minimum on a monthly basis to detect possible lacking in any of the major daily life activities. The Resident Services Coordinator, under the direction of the Director of Resident Services, is responsible for the monitoring and case management of the elderly and disabled residents. If the Resident Services Coordinator suspects needs are unmet, she immediately intervenes to enhance and improve that area of the resident’s daily life. 


The elderly and disabled residents of PHA really enjoy the interaction with the Resident Services Coordinator. This visitation from PHA may be the only visitors some residents receive. Over the past three years, many partnerships have been formed to help provide services to PHA elderly and disabled residents. The Resident Services Coordinator will contact the various agencies to arrange provided services. The following is a list of several agencies PHA contacts to improve living for our elderly and disabled residents. 

· Lumber River Council of Governments offers a nutrition program for senior citizens.  The site for the program is located in the Maynor Manor Community Building, which is owned and operated by PHA.  LRCOG also offers a Meals-on-Wheels program for senior citizens unable to attend at the nutrition site. Currently, eleven PHA residents receive service from the nutrition program. 

· Department of Social Services provides adult protective services along with case assessment. DSS can also provide transportation for clients. 

· HealthKeeperz is a health care service provider, PHA uses to contact when our residents need services within the health care field.  Many of PHA elderly/disabled residents have CNA workers from HealthKeeperz. Services provided through HealthKeeperz include: Pharmaceutical Services, Respiratory Care Services, Personal Care Services, Home Medical Equipment, and Home Health Services.

· Four-County Community Services, Inc. provides transportation services, helps with medication, locates and provides furnishings for homes, and helps with technical assistance.

· Advantage Hospice provides Life Alert® emergency equipment and other medical supplies. Life Alert® is a medical device that automatically links elderly/disabled persons with an operator within the Central Monitoring Station. By simply pressing the button on their pendant, a base unit located with the home will call for help. 

· Robeson County Church and Community provides assistance with food, medication, utilities and nutritional supplements. 

  The Resident Service Coordinator tries to ensure all elderly and disabled residents needs have been met. In addition to contacting agencies to provide services, something simple may be performed, such as calling in a work order for a water leak. The goal of the Full Circle program is to ensure all needs are met for the elderly and disabled population and assist them with issues of health, personal care service, transportation and other matters.

Particular Problem Addressed:

Pembroke Housing Authority staff had a concern that the needs of the elderly and disabled residents were going unmet. PHA decided to implement a program that would oversee the health and well being of elderly/disabled residents. Through case management PHA is now able to determine if an elderly/disabled resident has particular needs that may need to be addressed. 

Program Benefits (expected and achieved):

One of the major benefits of the Full Circle program is to make the residents aware of the resources that are available for their use. For example, many PHA residents have received discounts on telephone service through a program called Life Line Link-Up. This program is one of many that have been made available to PHA residents. During the past three years, many residents have received satisfaction from knowing that there is someone who cares or someone who is willing to listen and lend a helping hand.      

Funding Source/Cost Effectiveness:

Operating funds for the Full Circle program is provided through the Pembroke Housing Authority budget. Through the past three years, the Full Circle program has also received some private donations. Community Organizations impact this program, by providing their services to PHA residents. 

Transferability (could program be adopted by other agencies; if so, how):

Full Circle has greatly influenced many of the elderly and disabled residents in Pembroke Housing Authority. We would love to see other Housing Authorities adopt the same passion we have for caring for elderly/disabled residents. The first step to beginning a similar program would be to contact various agencies in your area to determine what services they have to offer to elderly/disabled persons. Once this information has been determined, the next step includes referring residents to these agencies to receive the services.  

